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Article 1: Definitions

1.1 The association is known as the “Leadership, Higher, and Adult Education Department
Students’ Association”, hereinafter referred to as the “LHAE DSA”.

1.2 All LHAE students (part-time, flex-time, or full-time) are hereinafter referred to
collectively as “members”.

1.3 The President, VP Academic, VP Finance, VP Internal, and VP Communications are
hereinafter referred to collectively as the “Executive Committee” or “the Executive”.

1.4 A General Members’ Meeting (GMM) is a meeting of the entire student membership at
LHAE.

1.5 “Conflict of Interest” implies promotion of activities that directly benefit or indirectly
benefit the individual and their interests. For example, any kind of direct involvement,
interest, or support that promotes a business to the benefit of the individual can be
considered a violation and a “conflict of interest”.

1.6 A “term” is defined as the term of office of LHAE DSA elected roles, which goes for one
(1) year from May 1 to April 30.

Article 2: Statement of Philosophy

2.1 The LHAE DSA is committed to:

a. representing and advocating for LHAE students;

b. ensuring and promoting active participation for all members in the decision-making
processes on all issues that affect members on an individual, foci, program, and
departmental level;

c. innating, sponsoring, and promoting academic and cultural life of members, while
upholding values of equity, diversity, inclusion, and access;

d. supporting members through utilizing available resources to create programming that
reflects personal and professional development.

2.2 The objectives of the LHAE DSA shall be:

a. To promote and maintain communication between members and LHAE administration,
as well as other relevant organizations and stakeholders.

b. To represent members on all matters that may be of interest to them.
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c. To initiate, sponsor, coordinate, and promote academic, professional, and
personal/social events in the interests of members.

d. To advocate for equity, diversity, inclusion, and access in respect to departmental life.

Article 3: Constitution

3.1 Amendments to the Constitution

3.1.1 Amendments to the LHAE DSA Constitution require a two-thirds (2/3) majority of all
members present at a GMM.

3.2 Publication of the Constitution

3.2.1 It is the responsibility of the Executive Committee to ensure that members are made
aware of the contents of the constitution. The Executive will be responsible to ensure the
most recent version of the Constitution is made publicly available on the LHAE DSA
website.

Article 4: Membership

4.1. The membership of the LHAE DSA comprises all individuals in the University of Toronto
Department of Leadersh
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b. Vice-President Academic;

c. Vice-President Finance;

d. Vice-President Internal; and

e. Vice-President Communications.

5.2 Tside
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i. Research conference preparation;

ii. Communicating research conference and academic publication opportunities;

iii. Academic skill development;

c. Shall take over the duties of interim-President if the President can no longer fulfill their
duties.

d. In the event that the President position is vacant no member runs for President during
the by-election, the Vice President Academic will take on the duties of the President until
the end of the term.

e. Shall be a voting member of the Executive Committee and associated meanings except
in the event of a conflict of interest.

f. Work with and support executive members as needed.

g. Train and advise the incoming Vice-President Academic.

5.2.3 Vice-President Finance

a. Serve as the Financial Officer of the LHAE DSA.

b. Along with the President co-sign all cheques.

c. Is responsible for monitoring the financial status of the LHAE DSA.

d. Is responsible for managing yearly head grants received from the UTSGU according to
their by-laws, policies, and regulations.

e. Seek and secure funding opportunities for the LHAE DSA.

f. Review, process, and approve any invoices or grant applications along with the
President.

g. Prepare and manage the operating budget under the purview of the President.

h. Prepare and present the finance status of the LHAE DSA at Executive Committee
Meetings and GMMs.

i. Shall be a voting member of the Executive Committee and associated meanings except
in the event of a conflict of interest.
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j. Work with and support executive members as needed.

k. Train and advise the incoming Vice-President Finance.

5.2.4 Vice-President Internal

a. Maintain all records of LHAE DSA policies, procedures, and other documents necessary
for transition.

b. Responsible for observing that activities of the LHAE DSA are not exclusionary or
discriminatory in nature.

c. Represent the LHAE DSA regarding equity matters and remain dedicated to the
awareness and elimination of discrimination.

d. Support the activities and services of the LHAE DSA.

e. If the President is unable to chair the responsibility will fall to the Vice-President Internal.

f. Shall be a voting member of the Executive Committee and associated meanings except
in the event of a conflict of interest.

g. Work with and support executive members as needed.

h. Train and advise the incoming Vice-President Internal.

5.2.5 Vice-President Communications

a. Oversee the development and execution of a marketing and communications plan.

b. Maintain and develop the LHAE DSA website and other social media platforms.

c. Create marketing and communications materials.

d. Shall be a voting member of the Executive Committee and associated meanings except
in the event of a conflict of interest.

e. Work with and support executive members as needed.

f. Train and advise the incoming Vice-President Communications.

5.3 The Executive Committee
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5.3.1 May redistribute the above areas of responsibilities among themselves if they so desire
or as they see necessary.

5.3.2 Are responsible for obtaining anti-oppression and equity training.

5.3.3 Executives shall attend Executive Meetings, GMMs, and other relevant meetings

5.3.4 Executives may hold office and seek election for the following year.

5.3.5 During the election period, an Executive can seek election for the following year.
However, they cannot be present at meetings pertaining to elections or any other topics
where a conflict of interest would arise unless otherwise specified in this document.

5.3.6 If an Executive graduates before the end of their term (April 30), the Executive is not
removed from office, and is able to continue their duties as outlined.

5.3.7 If an Executive cannot complete the term, the Executive Committee will call for a
by-election, and the newly appointed member shall hold office for the remainder of the
term.

5.3.8 It is the responsibility of the Executive to ensure that all materials necessary for
successful transition is achieved (transfer of banking information, documents, keyen
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Executive Committee and/or through a unanimous vote by the members in attendance.

6.9 Non-members who attend a GMM do not have voting rights.

6.10 Non-members who attend a GMM do not have speaking rights unless granted by a
unanimous vote of members in attendance.

6.11 A majority vote at a GMM is required for the LHAE DSA to join or leave any external
organization.

6.12 At
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three or more elected terms of office.

7.4.4 No later than forty-eight (48) hours after the call for candidacies concludes, an online
ballot shall be sent out to all members by email that contains the candidates listed
alphabetically by first name along with their CV and platform statement.

7.4.5 Voting shall take place for ten (10) days.

7.4.6 If there are more than two candidates for one position, there will be a ranked ballot for
said position.

7.4.7 Votes shall be cast by secret ballot.

7.4.8 The Chief-Returning Officer shall announce the election results to all members by email
and LHAE DSA social media no later than forty-eight (48) hours after the conclusion of
voting.

7.4.9 If the Chief Returning Officer requires a university administrator to send emails to
members on their behalf and if this administrator does not send the results out within
forty-eight (48) hours after the conclusion of voting, the Chief Returning Officer shall be
excused provided that they contacted said administrator no later than forty-eight (48)
hours after the conclusion of voting.

7.5 Candidacy

7.5.1 All Candidates must be members during the election period and year that they intend to
serve as an elected member of the LHAE DSA.

7.5.2 An individual cannot run for more than one elected position at a time.

7.6 Voting shall take place using the University of Toronto online voting software for student
societies
(htz
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7.7.3 Proxies are not permitted to actively participate in the counting of ballots, including but
not limited to accessing the backend of the online voting platform.

7.7.4 A ballot is
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10.4 A volunteer may be removed from their position at any time by a majority vote of the
Executive Committee or a majority vote of a GMM.

Article 11: Disciplinary/Conflict Protocol

11.1 If there is an internal conflict between LHAE DSA members, the Executive Committee
may decide to implement the following restorative and transformative justice protocol.

11.1.1 The Executive Committee shall suggest a mediator to all involved parties.

11.1.2 When all involved parties agree on a mediator, the Executive Committee shall ensure
that a suitable time and place shall be determined for a healing circle.

11.1.3 At the healing circle, each involved party has an opportunity to voice their truth.

11.1.4 The mediator shall support coming to a collective resolution.

11.2 If there is a conflict between one or more LHAE DSA members and an external party, the
Executive Committee may rep eh emob0DSfl alineal .3mm sice thn ext
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participate. Any behaviour that does not demonstrate an understanding of these
principles will not be tolerated.


